HPS CONTRACT ANALYSIS TOOL

The Contract Analysis Tool (CAT) elevates your relationship with HPS
from simply providing cost savings to giving you tools and reports to
help you make the best decisions on how you develop and manage

your budgets and programs.

WHAT’S THE ADVANTAGE

. CAT lets you see your real-time purchase history,
how much you are spending per food category,
and your spending per manufacturer.

. It provides a robust budgeting tool that may be
used to track spend by location and project how
menu and price changes will affect your bottom
line.

. CATincludes an Item Add tool that allows you
to submit product requests for consideration
to stock at your local Gordon Food Service
distribution center.

PRICING

. HPS Members have access to this exclusive Value-

Added Tool for both Gordon Food Service and
McKesson purchases through their Membership.

GETTING STARTED

. Ifyou want to sign up for this service, go to
hpscat.com. Questions about CAT? Ask your HPS
representative or email cat@hpsgpo.com.
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GENERATED REPORTS

HPS receives a daily invoice data feed from

our distributor partners for each participating
HPS Member. In fully transparent fashion, HPS
CAT displays this detail to highlight cost saving
opportunities through purchasing volume,
rebates and incentives. Various reports are
available at your fingertips to help make the best
purchasing decisions for your program. Here are
a few reports included:

. Item Commonality by Product Category or Item
for Each Location

. Managed Order Guide Compliance

. Program Compliance

. Rebate Detail by location

. Top Items by Program and Distribution Center

. Top Items Purchased

. Top Off-Program Items Purchased

. Vendor Velocity by Date Range and Category

. Volume Discounts

. Year-over-Year Comparison by Category
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